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Hepburn Capital Management, LLC  

 

Adapting to 

Changing Markets ®  

                                              

                                                          
Growing and Protecting Client 
Investments for over 31 years.

Hepburn Capital Management, LLC 
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Our Philosophy 
 

  
TThhee  sseeccrreett  ttoo  ssuucccceessssffuull   iinnvveessttiinngg  iiss  hhaavviinngg  mmoorree  mmoonneeyy  iinnvveesstteedd  iinn  aasssseett  ccllaasssseess  
tthhaatt  aarree  ggooiinngg  uupp  aanndd  lleessss  mmoonneeyy  iinn  aasssseett  ccllaasssseess  tthhaatt  aarree  ggooiinngg  ddoowwnn..        

HHeeppbbuurrnn  CCaappii ttaall ’’ ss  AAddaappttiivvee  SSttrraatteeggiieess®  hheellpp  uuss  ddoo  eexxaaccttllyy  tthhaatt..  
 

 

Passive buy-and-hold strategies are poorly 
equipped to work well in active markets 
because they expose your money to potentially 
devastating market declines.  

HCM’s Adaptive Strategies® determine when 
to move your money into investments that are 
showing superior performance.  To protect the 
value of your account, we also move funds out 
of investments that are showing weakness.   

By simply repeating this process in response to 
current market conditions, we provide a 
significant edge over ordinary buy and hold 
investing.  HCM reduces your risk of being 
caught in a market decline so that you can 
pursue growth without worry. 

Offering HCM investment management with 
simple fee based compensation reduces 
conflicts of interest that commissions can 
create and best aligns your interests and ours. 

 
 
 
 

OOuurr   SSttrr aatteeggii eess  AAddaapptt   ttoo  CChhaannggii nngg  MM aarr kkeettss®®  

 

 
In a rising market, a 
passive buy-and-hold 
strategy works fine.  
Unfortunately, markets 
only go up about half of 
the time, and when 
markets go down a passive 
buy-and-hold strategy can 
be a disaster.    
– Will Hepburn, Portfolio Manager 
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Our Process 
 

WWee  cchhoooossee  aann  iinnvveessttmmeenntt  mmiixx  tthhaatt  iiss  ccoommffoorrttaabbllee  ffoorr  yyoouu..  Using 
Modern Portfolio Theory (MPT), a Nobel Prize winning method of 
investment selection, we match your tolerance for risk (or lack of it) to 
available investments.  

HHCCMM’’ ss  SSaaffeettyy  NNeett  AAnnaallyyssiiss..  Core market research, including a 
consensus of 136 market indicators answers the question, “is this a good 
time to be invested in the stock market?”   If not, we will retreat patiently 
to bonds or a money market fund to avoid stock market risk completely. 

HHCCMM’’ ss  AAddaappttiivvee  SSttrraatteeggiieess®—a set of rules that removes the noise and 
confusion of the markets and directs your money into investments that are 
going up and out of investments that are going down. 

 

    

 

Disciplined Methods 
Recognizing that changing markets can create 
losses for unprepared or undisciplined investors, 
HCM employs a clearly defined exit strategy for 
each investment.  HCM’s Adaptive Strategies® let 
you invest without the worry of being caught in a 
prolonged market decline. 

Hepburn Capital does not try to predict what the 
markets will do; we are not market timers.  We use 
precise, solid market data to tell us the current 
state of the market, and respond accordingly.    

 

WWee  wwii ll ll   hheell pp  yyoouu  sseell eecctt   aa  sstt rr aatteeggyy  ttoo  mmoosstt   eeff ff ii ccii eenntt ll yy  rr eeaacchh  yyoouurr   oobbjj eecctt ii vvee..    
EEaacchh  sstt rr aatteeggyy  ii ss  ppll aannnneedd  ii nn  aaddvvaannccee  ssoo  yyoouu  wwii ll ll   kknnooww  wwhhaatt   ttoo  eexxppeecctt ii..    

Step 1 

Step 2  

Step 3 

 

“There are times to be invested, and 
times to sit things out safely in cash.  
We analyze and respond to the 
market for your benefit.”   

– Will Hepburn, Portfolio Manager 
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Our History 
 

 

Hepburn Capital Management is in the business 

of helping you fulfill your dreams. 
 

Will Hepburn, President and Chief Investment Officer of Hepburn Capital 
Management, LLC, has been helping clients make smart financial decisions for 
more than 31 years.   

 

Hepburn discovered that active management of 
investments would normally produce superior risk-
adjusted returns, especially in declining markets.   
Many mutual funds are required to stay fully 
invested, even in bad markets.  This inflexibility 
can become an expensive problem for investors. 

 

Wanting greater risk control for his clients, 
Hepburn developed HCM’s Adaptive Strategies® 
that include the ability to move your money out of 
harm’s way in a prolonged market decline. 

 

Hepburn has dedicated more than 10 years to 
developing the powerful computer programs that drive HCM’s decision making.  
Adaptive Strategies® are offered only by Hepburn Capital Management.   

 

HH eeppbbuurr nn  CCaappii ttaall   MM aannaaggeemmeenntt   ii ss  ii nn  tthhee  bbuussii nneessss  ooff   hheell ppii nngg  yyoouu  
ff uull ff ii ll ll   yyoouurr   ddrreeaammss..  

 

Our skill in knowing 
"when to hold 'em and 
when to fold 'em" is what 
separates Hepburn 
Capital Management 
from most investment 
advisors.  
– Will Hepburn, Portfolio 
Manager 
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Choose the Strategies that are Right for You 

You can pursue a wide variety of investment objectives by adjusting the amount of 
funds allocated to our different strategies.  Your financial advisor can help you 
select a combination to seek the results you want.   

OOuurr   pprr ii mmaarr yy  ii nnvveessttmmeenntt   sstt rr aatteeggii eess  ii nnccll uuddee  

 

CORNERSTONE I NCOME :   seeks income consistent with capital preservation 
from investments in the municipal bond market. 

FLEXIBLE I NCOME :   seeks consistently positive 12-month returns using income 
producing investments that avoid the stock market. 

CAREFUL GROWTH :   seeks to exceed the performance of the S&P 500 Indexii 
while taking less than ½ the riskiii  of a buy and hold.   Careful Growth uses a 
changing balance of stock funds including US and international. 

BLENDED STRATEGIES :   A wide variety of investment objectives may be 
pursued by blending our Flexible Income strategy with Careful Growth. 

DDeettaaii ll eedd  ddeessccrr ii pptt ii oonnss  ooff   oouurr   sstt rr aatteeggii eess  aanndd  tthheeii rr   hhii ssttoorr ii eess  aarree  
aavvaaii ll aabbll ee  ff rr oomm  yyoouurr   ii nnvveessttmmeenntt   aaddvvii ssoorr ..  

 

Our Adaptive Strategies® programs tell us what to buy, what to sell, 
and what to hold.  However, computers cannot do it all; the expert 
touch is an essential part of our programs.  
 

Generally, we follow the proven indicators of our Adaptive Strategies®. However, 
we also examine world events and market factors to determine when we must 
adjust our strategies so that they also AAddaapptt  ttoo  CChhaannggiinngg  MMaarrkkeettss®®..   
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Investment Advisory Services offered through Hepburn Capital Management, LLC, a Registered Investment Advisor. 
Securities offered through Cambridge Investment Research, Inc., a Broker/Dealer, Member FINRA/SIPC. 

Hepburn Capital Management, LLC  is not affiliated with Cambridge Investment Research. 
                                                           
i The objectives of HCM strategies are outlined in each of their respective descriptions.   There can be no 
guarantee that these objectives will be met. 
ii The S&P 500 is an unmanaged index considered representative of the broad stock market.  This index is 
not managed therefore its performance does not reflect management fees, custodial charges or 
transaction costs, and other expenses associated with an mutual fund or with this strategy or its underlying 
investments, the occurrence of which would have the effect of decreasing historical performance results.  
Investors cannot invest directly in a market index.  All strategies offered by Hepburn Capital Management, 
LLC, adapt to changes in the markets by changing the investments they hold.  Sometimes client accounts 
are invested in investments or markets not included in the index therefore, comparisons to broad stock 
market indexes such as the unmanaged index listed above may not be appropriate. 
iii  Risk is measured by maximum peak to trough declines over complete market cycles, often 5 years or 
more. 

 
I want to help you select 
the best combination of 
investment strategies to 
help you realize your 
dreams.  

– Will Hepburn, 
Portfolio Manager 


